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Worshop 2

Workshop 4

Local

Clash between tradition 

and modern state, state 

has no legitimacy, it looses 

every time

Ignoring realities at the 

local level

Identify local accountability 

systems to feed into and 

reshare oversight bodies

Actors in the field identify 

and disseminate best 

practices

Start at local and 

integrate level

Delegate to local governments 

what they can effectively 

manage by way of negotiation

Install a local consensual 

democracy

Start new foundations for 

governance at the local 

level

Promote an efficient local 

public service by reducing 

the gap between the offer 

and demand of services from 

the citizens

Reinforce local government 

management capacities

Enhance local ownership 

on policies

An effective decentralization 

supposes strong political will

Training of local actors

How to use local governments as 

regulatory forums?

How to organize the inclusion of all 

the stakeholders at the local 

territory level?

Drafting of elected local 

representatives’ statute

Consensus as decision-

taking modality

Adequate relationship 

between the legal 

competences of local 

governments and those of 

the grass root communities

Mobilization and 

management of resources

including governance at 

the other levels

What mechanisms and 

methodology to ensure 

cooperation and partnership?

How to deal with 

vulnerable groups?
Enhancement of the 

capacities of all the 

stakeholders: elected 

representative, 

technicians, civil society, 

private sector, etc.

Créer des espaces publics 

d’interpellation des 

responsables publics

Take decisions in local 

public decision-taking 

forum

Take into account non-

elected legitimacies

enhance capacities to 

allow actors to listen to 

each other, understand 

each other and assume 

their responsibilities
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National

Weakness of civil society

Poor governance of 

security sector

Poor salary of civil 

servants Symbiosis – 

Reconciliation with 

traditional elements – The 

legal and formal structure 

of the modern state 

including traditional

APRM : Africa driven, but 

local governments should 

be part of it

Put delivering of effective 

services at the centre of 

governance process 

including security

Break the confidence 

crisis between the 

Government and the 

populace

Draw lessons from previous 

public service management 

experiences

Ensure co-relation between 

governance and African 

culture

Taking into account legal 

pluralism helps to legitimate 

the constitutions of our 

states

Promote values and shared 

political ethos

Reinforce States capacities to 

deliver public services that 

match with the demands of 

the people for a good quality 

public service is an entry 

transform or consolidate 

governance

Reinforce the role of the 

media

Ensure equality among 

citizens

Training/information of the 

citizens

Build a political will in the 

conception and appropriation 

of the processes and 

instruments of governance

Promote social dialogue

Create internal regulatory 

mechanisms able to 

prevent and resolve 

conflicts within states

Ensure equilibrium between 

the needs of the people and 

the option to privatize public 

services
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Regional

Absence of effective 

checks and balances, 3 

powers at local and 

national levels
Varying capacity

Varying commitment

Change borders from 

dividing points into 

connecting lines

Build regional integration 

from grassroots, share 

basic services

Organize regional forum on 

governance with actors – 

Regional organisations, 

governments, civil society 

organisations, local 

governments authorities, 

traditional authorities

Reinforce the capacity of the 

regional organizations for 

them to influence on state 

members policies

Transfer some competences 

from state members to regional 

organization

Create economic exchange 

spaces

Solve territorial 

conflicts

Promote integration 

dynamics from the bottom



Worshop 2 Pan-african

Set more strong criteria for 

states to become member of 

the AU; for instance, the EU 

has criteria that every state 

member should fulfill such 

as constitutional norms, 

respect for human rights, 

economic performance, etc.

The AU to play and 

advocacy role

Partnership Alliance – AU
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Cross cutting

Lack of negotiations at all 

levels

Lack of societal debate

Large disconnect with 

value debate

Contextualisation and 

cohesion, there is always 

tension

Lack of articulation of 

levels of governance

Donor driven process that 

causes damages

Values are timeless, not 

divided between tradition 

and modern

Establish mechanisms and 

institutions that alleviate 

tensions

Identify and enunciate 

norms and values shared 

and seen and 

representative and 

illegitimate

Optimise and strengthen 

and not essentially fulfil 

donor requirements

How to achieve symbiosis

Reconcile youth and 

elders : find social 

balance and accepted 

values

Going back to basics : 

what is already there? 

What do we need? 

( credibility, legitimacy, 

responsibility )
Build synergies between 

different initiatives

Legitimate governance 

rather than good 

governance which is 

governance viewed by 

donors

Governance principles: 

transparency, 

responsibility, 

accountability, 

participation

De-contextualize 

governance

Agree the notion of 

governance; what are we 

talking about  ?

The Alliance to set 

criteria/indicators to 

assess governance

Training in governance 

work

The Alliance production to 

feed in the AU 

governance agendara

Use the knowledge and 

experiences in lieu of 

discourses

Make use of the African 

traditional values Align public action with 

legality

Build governance on 

ethics and values

Insert the notion on 

legitimacy in the debate on 

governance

Governance to take stock 

on the language of the 

people

Take into account the 

differences in an 

universal process

Establish data base on 

success stories on 

governance

Create institutes to 

train the actors at all 

levels

Promote sharing of 

experiences and best 

practices in the area of 

governance


